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Request for Pricing (RFP) Management Services

MEGA offers to our customers and potential customers state of the art electronic, as well as web based on-line RFP
management services. If requested, MEGA will manage the LTL and TL carrier bidding process from start to finish including
pool selection, contact management, reporting, write ups & analysis, rate negotiation, site visits and the procurement of your
selected carriers under contract. Below is a list of the RFP elements...

RFP Elements

* Purpose * Respondent Qualifications, Financial Stability,
+ Scope of Work Customer Support & Technology

* Project Schedule + Evaluation

+ Background Information, History, Volumes & Shipping Trends ¢ Site Visits

+ Evaluation Criteria * Negotiating

* Response Guidelines * Carrier Contracting
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